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One Trust, a connected family
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Our schools and organisations

Distinct identities. Shared ambition. Stronger together.
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OUR REACH
Rooted in the region
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Local knowledge.
Shared expertise.

Our schools retain their

community identity while
benefiting from Trust-wide
collaboration and support.




WHAT GUIDES US
Our purpose and ethical goals

We believe that successful schools develop their own P> -
identity and individuality and are best placed to meet @ Exceed

their own community’s needs. Academies Trust

We believe that partnership working, the sharing of goodiies improve outcomes and life chances
practice and being outward facing as an organisation for the learners in its schools

supports our aims. .
o To impact Positively on the communities

. . . . . that are se
Our core educational vision is to provide an amazing s

school experience for all.

Our schools aim to be inclusive, high achieving and ones
in which our learners, staff and the wider community
strive to ‘see what's possible’

To ensure that qll learners are prepared
and contribute to life in modern Britain

de improvements

. . To contribute to system wi
Children and students are at the heart of everything we |G-

do.
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HOW WE MAKE A DIFFERENCE
Our moral purpose

Support schools. Build capacity. Raise standards. Create sustainable improvement.
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Exceed Academies Trust recognises its moral purpose to support schools and academies across the
region.

Our proven development model involves building capacity, dynamic leadership, a relentless focus on
raising standards and establishing accountability, consistency and sustainability across our schools and
partnerships.
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What stays the same?

Identity Curriculum
School name, uniform and community character Tailored to the needs of pupils and families
Local voice ‘ Autonomy

Leaders continue to make decisions close

Parent representatives remain part of local governance
P P & to the school
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COLLABORATION AND SUPPORT
What the Trust adds
sTeachin

g School Hub

A family of schools

Sharing expertise, ideas and effective practice
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Tea C h er d eve I o p me nt School Centred Initial Teacher Training

Teaching School Hub and SCITT (school-centred initial teacher training) .
Developing people

at every stage

Central services

Specialist HR, Finance, Operations, Estates and Governance support

Academies Trust



GOVERNANCE
How accountability changes

CURRENT ON CONVERSION

Department for Education Department for Education
City of Bradford Metropolitan Council Exceed Academies Trust

Local Governors Local Advisory Board

The local governance layer remains central, with accountability flowing through the Trust.
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Local Advisory Board (LAB)

The LAB provides local insight and challenge within the Trust’s Scheme of Delegation.

CHAIR OF LAB ¢ CO-OPTED

Trust

Headteacher Parent x2 Staff x2 Co-opted x2 .
representative

The CEO will generally attend LAB meetings where possible.



CONSULTATION PROCESS
What happens next

Consult Listen Consider Close
Engage parties with an Allow time for questions and Review feedback before Consultation ends 9t
interest in the school responses next steps December 2026

Your questions and views are welcome throughout the consultation period.



Please contact us:
consultationquestions@exceedacademiestrust.co.uk
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